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5. Deliverables

The bidder is required to submit following deliverables: 
�� Website detailed specification document, design document, web-site 

design, Website Architecture and complete solution with their source files. 
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�� Content Management System: The content management system will 
allow the site administrator to modify and maintain the website contents, 
design layout, navigational structure, visitors’ stats and security controls 
from an Admin Panel. Maintenance becomes much easier and chances of 
errors are substantially reduced. Content management system and 
database should be designed in such a way that central modification 
effects all the interfaces i.e English Urdu and mobile version. Existing 
CMS to be used as reference. Encrypted connectivity will be established to 
access the CMS for content update.  

�� Re-designing of Website: Existing Website will be redesigned, images 
size will be reduced for fast loading / data retrieval.  

�� Database Tuning (Archiving Technique): Backend database will be 
analyzed for better performance as all the contents to be published / 
populated through the database. 

�� Automatic generation of .PDF files: Generation of .pdf files for the 
published contents will be done at run time. 

�� Conversion/Translation of the All Existing Published & new contents 
All the existing published/new website contents will be converted / 
translated into Urdu Language and publishing the Urdu Contents on new 
website after the contents proof reading. The content conversion in Urdu 
language and proof reading of translated content will be the done by the 
bidder by the hiring services of a professional translator. 

�� Redesign/development of mobile version and development of mobile app  
	� Training of PTA Officers on Administration Module 

� Text Resizing of the contents 
�� Content translation and conversion at run time 
�� Bidder would be responsible for technology transfer of the developed 

application and web-site for any kind of enhancement and modification. 

� Bidder will provide two (2) years maintenance and support services and 

in critical situation, the bidder will provide immediate support. 
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�� Any other module, requirement, functionalities and enhancements can be 
added at any stage during development phase before final acceptance of 
the project 

�� ISO/IEC 27001 OWASP (Open Web Application Security Project) 
standards should be implemented and incorporated 

�� Code to be certified by any authorized ISO/IEC 27001 approved security 
service provider and prior approval of PTA shall be taken by the bidder 
for hiring services of authorized company for code certification.  

�� Bidder will be responsible for Penetration testing to be carried out by 
authorized information security service provider before/after 
deployment. 

�� Details of Project Plan, Application Deployment, Training plan and 
user/administrator manual to be shared by the bidder 

�� Website to be secured by implementing SSL (https enabled website) 
�� Workflows, interactive reporting module and dashboard with ACL to be 

developed.  
�� All the contents of English & Urdu versions will be synced with the 

mobile app and bidder will develop the app in Android and iOS 
compatible and shall ensure the publishing and availability of developed 
App in App stores for users download (free of cost) after acceptance of the 
app by PTA.  

�� Source code of website (English, Urdu, Mobile Versions and Mobile App) 
will be handed over to PTA and shall not be used and shared for any 
other project. 
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6. Timeline of the Project

Delivery Time Period 

Day of signing the contract  t-day 

Mock-up Design of the project t+10 working days 

First Demo of the project t+20 working days 

Second Demo of the project t+30 working days 

Final Demonstration to Authority t+45 working days 

Deployment of Final Version on Web Server t+60 working days 

7. Terms and Conditions of Payment 
 

Activity Payment Schedule 
Acceptance of Final Deployment Version by PTA 
and the hosted contents will be verified by the 
hosting service provider after the penetration 
testing and security audit of the developed site. The 
payment will be released subject satisfactory 
acceptance by the PTA and the hosting service 
Provider. 

90% contract price to be 
paid on Deployment and 
Acceptance of Final 
Version   

End of Support Services and Warranty 
10% on Completion of 
Warranty Period after 
deployment and 
acceptance 
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Annex - B
Agreement

This agreement is made and entered into at Islamabad on this _____ day of ______ 
between Pakistan Telecommunication Authority (hereinafter referred to as the “Client”) 
having its principal place of business/Headquarters at Islamabad on the one part  

AND 
M/s _____________ (hereinafter referred to as “Bidder”) having its principal 

office located at __________ on the other part. 
 
WHEREAS, the Client wishes to have the Bidder perform the services, objectives, scope 
of work, deliverable and scope of agreement referred to in Terms of References (the 
‘ToR’)  
 
WHEREAS, the Bidder is willing to perform the services as required by the Client. 
 
NOW THEREFORE THE PARTIES hereby agree as follows: 
 
1. Services 

The Bidder shall perform the services specified in Annex-A, i.e. ToR and Scope of 
Services mentioned therein, which is made an integral part of this agreement (the 
‘Services’). 

 
2. Definitions and interpretations 

Definitions and interpretations of the expressions and words used in this 
agreement shall have the same meaning as given to them in the Pakistan 
Telecommunication (Re-organization) Act, 1996 (the ‘Act’), Pakistan 
Telecommunication Rules, 2000 (the ‘Rules’), Pakistan Telecommunication 
Authority Regulations (the ’Regulations’) and instructions/ orders/ 
determinations of PTA, issued from time to time.  
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3. Term 
The consultancy shall be completed within 60 working days (excluding days 
taken by PTA for approval of the activities as mentioned in the TimeLine of the 
Project). However, in case of any unavoidable/unforeseen delay (i.e Force 
Majeure) incurred either by the Bidder or the client, necessary timeline extension 
would be agreed mutually between both parties, however it has to be 
communicated to each other atleast 15 days of expiry of the contract.  
 

4. Payment 
A) The Client shall pay the Bidder Rs. ___________________. This amount has been 

established based on the understanding that it includes all of the Bidder costs 
and profits as well as any tax obligation that may be imposed on the Bidder. 

B) Schedule of Payment 
 The schedule of payment is specified below. 

Activity Payment Schedule 
Acceptance of Final Deployment Version 
by PTA and the hosted contents will be 
verified by the hosting service provider 
after the penetration testing and security 
audit of the developed site. The payment 
will be released subject satisfactory 
acceptance by the PTA and the hosting 
service Provider.

90% contract price to be paid on 
Deployment and Acceptance of 
Final Version   

End of Support Services and Warranty 
10% on Completion of Warranty 
Period after deployment and 
acceptance 

C) Payment Conditions 
Payment shall be made on submission of invoices (in triplicate) by the Bidder to 
the Client. Each payment to be made after activities mentioned at 4(B) will be 
subject to issuance of acceptance/clearance certificate by the client. 
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5. Undertaking 
The Successful Bidder shall submit an undertaking duly notarized within three 
(3) days of the effective date of this Contract, assuring that in the event of failure 
to comply with TOR and failure to produce quality work at any time of the 
contract period, the client shall have the right to forfeit the contract price in 
addition to any other remedies available under the law to claim damages or 
specific performance of the contract, etc. 

 
6. Project Administration 

A. Coordinator: The client designates Deputy Director (ICT) PTA HQs as 
Client’s Coordinator; the Coordinator will be responsible for the coordination 
of activities essential under this agreement, for acceptance and approval of 
the deliverables by the Bidder and approving invoices for the payments. 

B. The Bidder shall promptly replace any of the employees working on the 
project if deemed unsatisfactory by the client. 

C. For payment of the invoices, approval/verification of the coordinator shall be 
necessary and no payment shall be made in the absence of such 
approval/verification. 

 
7. Confidentiality of Client Information 

a. The Bidder shall not, during the term of this agreement and after its expiry, 
disclose any proprietary or confidential information related to the services, 
this agreement or the Client’s business or operations without the prior 
written consent of the Client.  The breach of this clause will enable the Client 
to take legal action against the Bidder as per applicable laws of the country. 

b. Bidder shall ensure that no application / system shall be affected during the 
audit due to usage of penetration tools 

c. Both parties shall sign Non-Disclosure Agreement (NDA) to ensure security. 
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8. Ownership of Material 
Any software, report, drawing or other material, graphic, etc or otherwise, 
prepared by the Bidder for the Client under the agreement shall belong to and 
remain the property of the Client.  The Client shall have the right to register it 
under Trade Marks and Copyright Laws, if so needed, without first obtaining 
consent of the Bidder. Complete source code, graphical source files, DB 
architecture, user/administrator manuals, required add-ons, related software’s, 
components, will be provided by the bidder. 

 
9.        Prohibited activities 

The Bidder agrees that, during the term of this agreement and after its 
termination, the Bidder and any entity affiliated with the Bidder shall not 
provide any information which he may have obtained as a result of the project as 
the same may be harmful to the Client.  In case of disclosure of any sensitive 
information, the party involved will be liable to pay damages to the Client or the 
Client reserves the right to take legal action as per applicable Laws of the 
country, as the case may be, and the said Bidder shall be disqualified for any 
consultancy/agreement/contract in future.  
 

10. Assignment 
The Bidder shall not assign this agreement or any portion of it without the 
client’s prior written consent. PTA Website design, contents, architecture, code, 
database and methodology are exclusive rights of PTA and shall not be used for 
any other client.  
 

11. Law governing the agreement and Language 
The agreement shall be governed by and under the laws of Pakistan and the 
Language of the agreement will be English. 
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12. Dispute Resolution 
Any dispute arising out of the agreement between the parties, shall be referred to 
Pakistan Telecommunication Authority  shall be settled amicably and in case of 
failure to settle the dispute, it may be referred to agreed arbitrator mutually 
agreed by both the parties for arbitration in accordance with the applicable law 
for the time being in force. 
 

13. Penalty Clauses 
If the Bidder fails to provide the deliverables under the Agreement within the 
time specified in the agreement subject to Force Majuere the Bidder will be 
subject to the following obligations: 
a. If the project is not completed within the stipulated time, the Bidder shall be 

liable to fine @ Rs. 5,000/- per working day, as penalty for the breach. 
b. In case of non-compliance of the activities as mentioned in the TimeLine of 

the project, the bidder shall be  
 
14. Termination of agreement: 

a. Subject to Force Majure, failure of the Bidder to complete the project within 
30 (thirty) working days (Excluding public holidays) beyond the time of 
completion of project shall be deemed a total failure on the part of the Bidder 
and the Client may terminate the agreement without any liability or 
responsibility, provided, however, the Bidder will return any or all amounts 
paid by the Client up to date of termination without any deduction. Further, 
earnest money deposited by the Bidder shall also be forfeited in favour of 
Client and fine @ 10,000 per working day shall be charged as penalty.   
 

b. Any and all remedies of the client for defective or delayed performance or 
non-performance of obligations by the Bidder shall be exclusive of other 
remedies for such default and the exercise by the Client of any one remedy 
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shall not constitute a waiver by the Client of any other remedy available to 
the Client under this agreement. 

 
15. Force Majeure 

Bidder shall not have liability whatsoever or be deemed to be in default for any 
delay or failure in performance under this agreement resulting from acts beyond the 
control of Bidder , including and without limitation to the acts of God, acts or 
regulations of any governmental or supra-national authority, war or national 
emergency, accident, fire, lighting, equipment failure, computer software 
malfunction, electrical power failure, telecommunication line failure, riot, strikes, 
lock-outs, industrial disputes or epidemics of infectious diseases provided that the 
Bidder provides a 14 days’ notice to the Bidder  after occurrence of such event. 
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17. Prohibited activities 
The Bidder agrees that, during the term of this agreement and after its termination, 
the Bidder and any entity affiliated with the Bidder shall not provide any 
information which he may have obtained as a result of the project as the same may 
be harmful to the Client.  In case of disclosure of any sensitive information, the party 
involved will be liable to pay damages to the Client or the Client reserves the right 
to take legal action as per applicable Laws of the country, as the case may be, and 
the said Bidder shall be disqualified for any consultancy/agreement/contract in 
future.  

FOR THE CLIENT      FOR THE BIDDER 
Signed by ____________     Signed by ______________ 
Official seal       official seal 
Witness 1       Witness 2 
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Annex-C
Non Disclosure Agreement for Re-designing & Development of PTA 

Website

This MUTUAL NON-DISCLOSURE AGREEMENT is made as of the ____ day of ____ 2015, between 
PAKISTAN TELECOMMUNICATION AUTHORITY (hereinafter referred to as 
“Customer”)  
 AND 
 
M/s _____________________ (hereinafter referred to as “Bidder”), having its office at Islamabad, which 
includes its employees and successors.  
 

FOR 
 
the purpose of preventing the unauthorized disclosure of Confidential Information as defined below. The 
parties agree to enter into a confidential relationship with respect to the disclosure of certain proprietary 
and confidential information (“Confidential Information”). 
 
1. Definition of Confidential Information. For purposes of this Agreement, “Confidential Information” 
shall include all information or material utilized by the Bidder.  
 
2. Obligations of Receiving Party. Bidder (receiving party) shall hold and maintain the Confidential 
Information in strictest confidence for the sole and exclusive benefit of the Customer (disclosing party). 
Receiving Party shall carefully restrict access to Confidential Information to employees, contractors and 
third parties as is reasonably required. Receiving Party shall not, without prior written approval of 
Disclosing Party, publish, copy, or otherwise disclose to others, or permit the use by others, any 
Confidential Information. Receiving Party shall return to Disclosing Party any and all information, 
records, notes, and other written, printed, or tangible materials in its possession pertaining to 
Confidential Information immediately if Disclosing Party requests it in writing. 
 
3. Confidentiality of Client Information 

a. The Bidder shall not, during the term of this agreement and after its expiry, disclose any 
proprietary or confidential information related to the services, this agreement or the Client’s 
business or operations without the prior written consent of the Client.  The breach of this 
clause will enable the Client to take legal action against the Bidder as per applicable laws of 
the country. 

b. Bidder shall ensure that no application / system shall be affected during the audit due to 
usage of penetration tools 

c. Both parties shall sign Non-Disclosure Agreement (NDA) to ensure security. 
 

IN WITNESS NON DISCLOSURE AGREEMENT has been executed in the presence of the following 
witnesses on the date first above written. 
 
_____________________________    _____________________________ 
 
SIGNED on behalf of Client   SIGNED on behalf of Bidder 
Official Seal     Official Seal 
 

Witness1     Witness2 
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Annex-D
Technical Evaluation Criteria

Part A)  Mandatory Requirement * 

1 Service provider has to produce applicable tax details and PSEB Certificate  

2 SECP Registrations Certificates 
3 Minimum three years of relevant experience 
4 Presence at Islamabad/ Rawalpindi  
5 Company Information as per Annex-G 
Part B)  General Evaluation*  

Sr. # Attributes Max. Score 

1 Team Expertise and details as per Annex-H 
3 marks / person 15 

2 Firm Experience (Beyond three years) 
3 marks / year 15 

3
Details of five (5) Projects (as per Form A) completed of similar nature 
(documentary proof be provided i.e. copy of work order / agreements and 
client references etc.)  
6 marks / project 

30 

4 Presentation 10 

Sub Total 70 

Minimum technical qualifying marks are 70%  
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Annex-E
The financial bid shall be submitted on separate letter head (s) of Bidder for the 
financial proposal mentioning the total amount as per following format and text 
content.  

We, M/s______________________________________ bid an amount of Rs.___________ 
(in figures), _________________ (in words) for web development services of Re-
designing and development of English, Urdu, Mobile Versions and Mobile App for 
the PTA Website, published at PTA and PPRA websites and/or in the daily 
___________ dated __________.  
 
We undertake that all applicable taxes are inclusive in the bid amount. 
 
We undertake to abide by the rules/ regulations /decision made by the Authority 
regarding award of said consultancy. 

 
We also confirm to abide by the conditions of Agreement given in Agreement 
Document, in case PTA considers us to award said consultancy. 

 

On behalf of 
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Annex - F
Details of Projects of Specific Nature 

 

Name of Applicant or Partner of a Joint venture whose experience is being 
mentioned. 
 

Use a separate sheet for each project:- 
 
1 Name of the Project / Website URL 

 

2 Name of Client  
 

3 Clients’ address 
 

4 Value of the Project 
 

5 Date of Award 
 

6 Date of completion 
 

7 Brief Detail of Project and Development Platform: 
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Annex - G
COMPANY INFORMATION 

a. Name of Firm: _________________________________________________ 
b. Date of Establishment of Business: _________________________________ 
c. Address: ______________________________________________________ 
d. Telephone No: _________________________Fax No.  _________________ 

 

S# Description Detail 

1. Owner Name & Organizational Structure  

2. No. of offices in Pakistan/abroad 
Pakistan: 

Abroad: 

3. No. of total employees 
Pakistan: 

Abroad: 

4. Audited annual accounts 

5. Yearly business turnover 

6. Other businesses of the company  

7. Nature of registration (sole proprietor, 
partnership, (pvt) Ltd.) 

8. No. of litigation cases  
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Annex - H
Personnel Summary

Name of Employee  
 

Position  

General Information 
 

1. Name 2. Date of Birth 
 

3. Professional Qualification  
 

4. Telephone:- 
5. Fax 
6. Years with Present Employer 

Summarize professional experience in reverse chronological order. Indicate particular 
technical and managerial experience relevant to the project. 

DD/MM/YY Company/Project/Position/Specific Tech experience 
From To  


